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From the City Managers’s Desk
Annual Strategic Planning - Underway
The City Commission is about to embark on a 
second annual Strategic Planning process. The past 
year’s Strategic Plan set goals and priorities for the 
Commissioners and staff members. Priority projects 
identified and accomplished through this process last 
year include upgrades at the Water and Wastewater 
Treatment Plants, conducting a study of the local 
housing market, increasing new sidewalks, and paving 
Olaf and Jefferson Streets.

On Monday, January 27, the City Commission and 
department head staff will meet to draft the goals 
and objectives of next year’s Strategic Plan. If you 
have goals or priorities you would like to see the City 
address in 2020, please contact the City Manager at 
231-592-4058 or reach out to any City Commissioner. 

My name is Sarah Welch. I live in Howard City but grew 
up in Grant Michigan. I completed my undergrad at 
Grand Valley State University in 2012 and graduated 
with my Master’s in Library and Information Science 
degree in 2018. I started my library career at the 
Newaygo Area District Library before coming to the 
City of Big Rapids, where I began working at the Big 
Rapids Community Library in September 2019.

I am an avid reader. I have a habit of checking out more 
books then I can keep up with which usually means I 
am reading multiple books at once. I will read almost 
any genre and love to receive recommendations from 
other people. Traveling is very important to me as well. 
I have been lucky to travel outside of the USA a couple 
of times, but I also love to travel around Michigan. 

Meet and Greet: 
Sarah Welch, 
Head of Programs and Services at 
the Big Rapids Community Library

At the City Commission
At their meeting on January 21, 2020, the City 
Commission heard study sessions about recycling 
pick-up service and about the municipal income 
tax program. The Commission also acted on several 
points of business including:

• Adopting the amended Special Assessment 
Roll for the 2018-2019 Sidewalk Improvement 
Project,

• Accepting the DNR Passport Grant Agreement 
for improvements to the Anna Howard Shaw 
Memorial Park (Library Park),

• Rezoning the city-owned property at 906 N. 
State St from Industrial to R-3 Residential, and

• Voting not to authorize an easement on city-
owned land at 201 N. Bronson Ave that was 
requested by Consumers Energy.



One of my life goals is to see as much of the world as 
possible. My absolute favorite thing to do is to attend 
concerts. Whether they are in huge venues or small 
backyard ones. My high school dreams are coming 
true soon because on Thursday, March 30th I get to 
see Korn in Grand Rapids.

My job title at the Big Rapids Community Library 
is Head of Programs and Services. This means that I 
organize and operate programs for all ages. I will be 
running the 2020 Summer Reading Program and have 
been building community outreach programs at the 
Big Rapids Public Schools. One of my favorite part of 
my job is processing the new items for our collection. 
I am able to be one of the first people to see what will 
be soon available for our patrons. This knowledge 
helps me be my best at reader’s advisory because I 
know what is on the library shelves. I also work with 
our current collection by evaluating what we have 
and making sure it fits the needs of the Big Rapids 
community. 

As I said above, I am new to the Big Rapids community, 
but have discovered that this community cares about 
one another and is striving to better itself for the 
future of Big Rapids. I have never felt so welcome in a 
new job. Thank you.

By the Numbers: 01/06 - 01/19
Dial-a-Ride Service
• 5,452 Total Passengers
• 2,352 Ferris Shuttle Passengers
• 3,100 Demand Response Passengers
• 331 Adult Riders and 978 Child Riders
• 1,791 Senior or Disabled Riders

Upcoming Events
Big Rapids Community Library
• Join us for a Sugar Cube Igloo building contest 

on Saturday Jan. 25th at 10:00AM.
• Monday, Jan. 27th at 10:00AM, we will be 

celebrating Bubblewrap Appreciation Day by 
making bubblewrap crafts. 

• Friday, Jan. 31st is Multicultural Children’s 
Book Day. Come to the Library to see the many 
wonderful childen’s books in the collection.

• A new book club will be kicking off on March 18th 
at 4:00PM. Crime Will Tell: A True Crime Book Club 
will run every other month. Ask at the Library or 
contact Kayla at kbrock@bigrapidslibrary.org for 
more information.

Check the Library website for more event details. 

Meet and Greet continued.

Sarah reshelving books at the library.

2020 Daddy Daughter Dance
The annual City of Big Rapids Daddy Daughter 
Dance is coming up on February 21st. The Dance will 
take place at Big Rapids Middle School from 7:00 to 
9:00 PM. Tickets are $7 per person in advance and 
$10 per person at the door. 
Registration flyers and Photo Boutique order forms 
are available at City Hall and will be distributed to 
local schools in the next week.

For more information, please call the City of Big 
Rapids Recreation Department at 231-592-4038. 


